Here are notes from our facilitation/communication workshop with Chris Church.

The tools are listed using our workshop responses as examples.

TOOL 1 ONE MINUTE WONDER

One minute wonders are a quick structured brainstorm in a short time, so there is no room for arguments. Acts as an icebreaker and gets people talking.

Our example with Chris Church covered Positives, Problems and Confusions relating to running meetings. The one minute wonder format gave us one minute for each of the three themes:

1. POSITIVES WE COULD EXPECT FROM A WELL-FACILITATED MEETING / EVENT

Understanding and knowledge of discussion

Sharing ideas and opening minds

Generate enthusiasm

Collate inputs

Build relationships

People feel at ease, enabled to contribute

People feel confident to express off the wall ideas

Agreed outcomes

2. PROBLEMS THAT MIGHT NEED TO BE DEALT WITH

Time keeping / management

Hi-jacking by opinionated people

Dominating people

Lack of focus, too many ideas

Expectations

“Controlling” to ensure these don’t happen

Hidden agendas

Non-contributors

3. CONFUSIONS

Drawing the line between facilitating and directing

TOOL 2 GROUND RULES FOR A WELL-RUN MEETING 

Best to set ground rules in a conversational manner, as an introduction to the meeting. E.g. thanks for coming today – to get the most out of the day can I ask you to do these things. We want everyone to get an opportunity to speak, so can we ensure we respect each other, put our hands up if we want to speak, etc

Beware of asking groups who already work together to set ground rules as they may find it insulting, or have quite a different way of working, e.g. hierarchical.

Examples of possible rules:

Nobody should try to dominate

Everyone has the chance to speak

Ideas aren’t criticised

Good manners

Respect each other

Respect the time

TOOL 3 SPEED DATING

Good to use this early on. 

Needs strong timekeeping

Ask everyone to meet someone they don’t know and introduce themselves to each other.

Not at their own table

Gets people out of their comfort zone

Wakes people up by getting them to walk around.

OR Round Table

Get people to go round their table with name, where they are from, and one fact about themselves.

HOW MUCH ARE PEOPLE ENGAGED WITH CLIMATE CHANGE?

Defra (now DECC) has carried research over the past few years. See this website 

http://www.defra.gov.uk/environment/climatechange/uk/individual/attitudes/index.htm 

“What do people think about climate change?

The most up-to-date research shows that awareness of climate change is increasing across the UK. Research also shows that concern about the impact of climate change is also growing.

. Key findings from the latest adults research include:

·  Awareness of climate change and global warming remains extremely high (98%). 

· The number of people who think they are taking action to tackle climate change continues to rise (73%).  

· 90% of respondents felt the world’s climate is changing. 

· 8 out of 10 took personal responsibility for contributing to road transport emissions and carbon dioxide emissions. 

Defra has also carried out surveys into youth attitudes to climate change. Key findings from the latest youth research include:

· six in ten are worried about climate change 

· 78% think climate change is due to human behaviour 

· a third felt that the UK was already affected by climate change 

· 76% felt that their home could use less energy
Nevertheless, there is a fraction of the public who deny climate change, or think it is beyond us to tackle it, or can’t be bothered. It’s probably a waste of time trying to engage them.

However there are significant gaps between awareness, engagement, and action.

Below are some ideas that will help with conversion from awareness to engagement and then action.

Pie chart of people who are actively interested in climate change approx 18% who are really engaged.

To engage people need to make it personal and local.

To encourage action:

“You can make a difference”.

“How- create agency”.

Can offer to facilitate their group meetings in future.

Can provide ‘how-to’ information

Show examples of other successful projects.

TOOL 4 CAROUSEL

A process to get everyone’s input across a broader set of questions / issues. Can be done at a table using flip chart sheets which are passed to each table in turn. Approx 5 minutes per turn. Or sheets can be stuck on wall, and groups move from sheet to sheet. Can have a host for each chart if needed.

TYPES OF GROUP

Identifying the type of group(s) or organisations you are inviting to your meeting can help you decide on the approach. Same if you are going to talk to one group at one of their meetings.

LARGE

	                    Climate Camp

Impromptu protest gathering

Disaster relief working parties
	House of Commons (!)

    Council

                   School



	(-----Disorganised -------------------------
	   ---------------------------- Organised---(

	Early meeting of 

a just-born group
	          LA21

                                    Committee of local 

                                     charity or club


SMALL
Group A SMALL-UNORGANISED GROUPS – CHARACTERISTICS

EXAMPLES OF GROUP:

Book clubs

Hobby / pastimes

Sports clubs

Mums and Toddlers

Volunteer groups

ISSUES:

· Lack of structure

· Single issue, eg model railways

· Members may have a wide divergence of views on subjects outside their common interest – may be hard to get consensus and common purpose on climate change

· Can afford limited time – hard to move from awareness to engagement

· Hard to persuade to take action as a group outside their existing areas of shared interest

· May not see why CC is relevant to them

· Group may not be used to taking action or comfortable moving into that – current focus could be mutual support and social networking for its own sake

· Controlling a more formal discussion on an ‘outside’ topic

· The group may feel powerless in the face of the CC issues.

Group B SMALL-ORGANISED GROUPS – CHARACTERISTICS

EXAMPLES OF GROUP:

Neighbourhood Watch

LA21 Steering

ISSUES:

· Venue suitability

· See an outside topic like CC as a deviation from their purpose

· Collating feedback to other stakeholders – the group may be an elected or co-opted representative group that has other ‘passive’ members

· Finances

· Structure could impede open discussion, eg there may be power dynamics

· Willingness or resistance to working with other groups / flexibility

· Ability to see big picture.

Group C LARGE-ORGANISED GROUPS – CHARACTERISTICS

EXAMPLES OF GROUP:

Unions

Residents associations

Business forums

Sports clubs

ISSUES:

· Hierarchical

· (Slow) speed of response

· Venue and facilities

· Communications

· Finding the correct contacts and people who will be supportive (champions)

· Use the existing infrastructure for communications

· Political correctness, sticking to policy or the party line

· Preconceptions

· Internal politics

· Agreeing action plans

· Finances

· Split into sub-groups to improve participation levels

· Control – they may want to take over the process?

DIFFICULT QUESTIONS ABOUT CLIMATE CHANGE

Be prepared, think through what might come up beforehand. Listen to the words used, don’t translate the question to one you’d prefer to answer – you’re not a politician! Try to assess what might be behind the question – does the questioner like the sound of their own voice, are they scared of climate change etc etc.

Buy time before answering – take a sip of water, repeat the question for the audience, ask for clarification of the question, more riskily – ask the audience for their answer (?)

Also, can ask for questions to be submitted beforehand on paper, also helps those who are too shy to ask a question.

1. Why should I believe the science?
Scientists in the fields directly related to climate believe the huge volumes of data collected over many years do show that average global temperatures are increasing, that sea levels are rising and that the atmosphere is changing so that it traps more heat coming from the sun.

Furthermore, these scientists also believe that the changes in the atmosphere are largely because we have been burning fossil fuels like coal, oil and gas over the last 150 years, and have been cutting down large areas of forest which means the emissions from fossil fuel burning are not being absorbed from the atmosphere.

A few scientists are sceptical about how the data on temperatures etc has been interpreted. But their number is dwindling and several of them have been shown to have links with vested interests like oil companies. None of them has produced a properly peer-reviewed scientific paper giving an alternative explanation for global warming.

Also listen to words “why”, “believe” and “science” and could deconstruct the question on that basis.

2. Can you give me some good news?
(the questioner is probably looking for hope)

Yes! There is rapidly growing acceptance that global warming / climate change poses a serious threat, and governments, businesses and individuals are taking steps to counter it. The UK Government has just enacted legislation (passed a law) requiring this government and future governments to reduce this country’s emissions of greenhouse gases year on year.

Public money is being spent on improving energy efficiency e.g. home insulation, on subsidising the building of clean power generation facilities, e.g. wind farms and wave power, and on research into low carbon cars.

Local groups across the country (and across the globe) are getting politically active to make politicians and leaders give climate change higher priority. Local groups are also devising local solutions to help us move to a low carbon economy, for example providing education on energy efficiency, on local food production and setting up re-use networks.

We are all here, now, to make a difference!

3. Overpopulation is the major factor behind climate change isn’t it?

What is causing climate change is the amount of manmade greenhouse gas emissions in the atmosphere. The ongoing levels of emissions are determined by the number of people and by their lifestyles. As people get more affluent, they typically emit more GHGs. (Green house gases). So in theory we could reduce emissions by cutting population as well as changing lifestyles. But unless draconian and unethical measures are taken, we can’t reduce population size in a timescale that will make a difference quickly enough – it would take many generations for reductions in birth rates to make a material difference to the global population.

The majority of the expected increase in world population from 6 billion to over 9 billion is expected to come from the developing countries. These are the people who have very low carbon emissions compared to developed countries like the UK and the USA. Far more effective in the short to medium term to focus on reducing the emissions from the EU, USA and other rich countries, and to provide developing countries with support for building their prosperity without increasing emissions.

4. When did you last fly?
Be honest with the answer. If it’s true that you are flying less than you used to, make this point and explain why (and how – for example using long distance trains, going to more local holiday destinations etc.). If it’s not true, say why and what you are committed to do to change (if indeed you are!). You might want to refer to offsetting and how this can be worthwhile if done properly. 

5. Climate change – what is the point of us doing anything when China is expanding at such a rate?
It may defuse the question to say that one of the reasons that China is expanding its economy and hence its green house gas emissions so quickly is because they are making a large proportion of the goods we in the West demand at the lowest possible price. And because China has ramped up its industry so quickly, they have in some cases gone for the cheapest most polluting source of energy – coal. Effectively, the West has exported its manufacturing and the attendant pollution to another country.

But the point of us doing something here in the UK is to show leadership. Otherwise we (UK) are in a much weaker position when trying to persuade other countries like China to switch to clean energy and smaller cars etc, and to curtail growth in flying. China and India etc can point to the fact that Britain has been emitting carbon dioxide from affluent lifestyles for centuries – it’s estimated that of all the CO2 put into the atmosphere by man since the industrial revolution, Britain has contributed 15%, even though our population is tiny compared with China and India. Developing countries could therefore argue that they should be allowed to emit a comparable amount before they have to cap their growth. Our future depends on all countries taking steps to reduce emissions – the best way to convince others is to start the process ourselves.

6. If we’re already past the tipping point, what’s the point of worrying?
No-one knows for sure if we’ve passed any of the climate tipping points, like arctic ice melting permanently, the Greenland ice-sheet collapsing, the Siberian tundra melting and starting to release trapped methane. When those events might happen and what the effects might be are surrounded by uncertainty. It’s pretty clear however that these are real possibilities, and if they do happen we’ll be worse off than if we prevent them. So, it’s essential that we do all we can to reduce emissions and keep global temperature rises down and avoid the risk of triggering big changes like these. 

7. Developing countries must be allowed to grow their prosperity. 

The gap in prosperity / human well-being between rich and poor countries has continue to widen even since the Millennium Development Goals were agreed in 2000. The fact that climate change is threatening our way of life and even our survival doesn’t mean that we should give up on trying to create a global society where there is a more equitable distribution of wealth. In parallel with us moving to a low carbon economy, we should be helping poorer countries do the same. Otherwise their route out of poverty will mimic ours and they will build an economy based on cheap polluting energy, which will make the job of containing climate change much much harder.

8. I do my bit, why should I do more?

It’s great that you are taking steps to help with climate change, and if everyone did something, we’d be making more progress. But the fact is that despite many years of knowing about climate change, and tons of talking, the carbon emissions from nearly all developed countries have continued to rise.  While you are reducing your personal emissions, unfortunately, other people are increasing theirs. It’s understandable that you might feel this is unfair or that it’s pointless you continuing. 

But you are not alone. There are increasing numbers of people who are starting to make changes. Some of them have made the connection themselves or may have been convinced by their children that it’s essential that we use energy and stuff more efficiently. And many have been convinced by a friend or relative who is already taking steps to reduce their emissions. That’s why it’s vital that you try to find a way to convince others to follow your example. After all if you can persuade 3 people to cut their emissions by 10% it’s as valuable as you cutting yours by at least 30%. And a 10% reduction is really not that difficult. If you can find a way to engage with other people, as well as you helping them, you might find they come up with some useful ideas you can apply yourself.

FACILITATION

Roles a facilitator may play:

Referee

Teacher –indirectly- building confidence, building skills and drawing out.

Advisor

Entertainer- indirectly

Ringmaster

Chair

If can have a separate chair makes job for facilitator(s) much easier.

To summarise so far, one can go back through the flipcharts. Allow a few silences for people to reflect.

Ask questions halfway through to get feedback:

Has it met your expectations?

Hands up fully, or halfway and shaking to demonstrate how they feel.

TOOL 5 AFTER LUNCH VITALITY

 A one to one to get people going.

Example:

MEETINGS– FACTORS FOR DECIDING ON THE STRUCTURE

1. A single group of all the attendees
GOOD for 

· information dissemination, e.g. presentations

· summarisation

· brainstorming

· uncovering diversity of opinions

2. Small groups
GOOD for

· Building personal relationships

· Gets work done in parallel

· Helps attendees overcome lack of confidence

· Introductions – ice breaking

· Getting engagement

· Easy and safe, focused

ISSUES

Narrow inputs, conversation can be dominated

3. Pairs
· More intimate

· Everyone involved

· In depth

· One to one bouncing of ideas

· Risk of incompatibility

4. Working singly
GOOD for

· Reflection

· Personal action planning

· Specialisation / expertise

NUTS AND BOLTS

Projector, laptop. Check out an hour before start. Email presentations to laptop holder the day before.

Power point – make sure presentations are NOT wordy.

Flipcharts, pens, check them!

Blutack if can stick paper to wall.

Visual aids can be very useful

?Map? ‘Put yourself on the map’

Check microphones.

Displays: case studies e.g. Brookwood Church

HELPING BUILD ACTION PLANS

Get groups to map out possible future activities to identify what to do next, and how to set priorities. This technique increases their understanding of the relative value of each possible and helps groups decide what to take on.

DIFFICULT

	Install double glazing 

in all houses

Ban all plastic shopping bags
	Close all coal power stations 

Stop all unnecessary flying



	(LOW IMPACT-----------------------------
	-----------------------------HIGH IMPACT(

	Replace majority of light bulbs with CFLs

           Keep car tyres 

              inflated correctly                                
	   Turn down the heating

Take showers instead of baths


EASY

TOOL 6 DEALING WITH DIFFICULTIES

Potential problems:

Boredom

Conflict between 2 people

Off topic

Too much focus on one person

Poor timekeeping

No outcomes

“phone a friend” 

The meeting is not going to plan. Side issues have been raised and people are arguing. Others are disengaged, the original timetable is in tatters and there is little prospect of getting the outcomes you planned discussed let alone agreed.

How would these characters advise you?

Richard Branson

Defuse criticism by offering a radical entrepreneurial solution to the side issue(s).

Incentivise successful adoption of desired outcomes

Dalai Lama

Appeal to people’s spiritual side, call for peace, stress togetherness and the need for a common purpose - pray!

Margaret Thatcher

Take control, stress money saving opportunities, list the important things, make people focus, impose a rigid cut off time for each agenda point

Alan Sugar

Shout down the disruptives -  this means you! Shock or shame the delegates to get back on track and to work together

Tony Blair

Stress the positives, improve presentation. 

Marge Simpson

Focus on what’s really important. Work to find common ground.

Barack Obama

Acknowledge to delegates that this is a difficult time and the issues we’re discussing are complex and challenging. Ask that everyone takes a two minute time-out to reflect on what’s happened, then on resumption to be ready to put forward positive suggestions on how to move forward.

Mother Teresa
Ask for reflection and respect for other’s views and for delegates to use time wisely.

MAKE IT EASY ON YOURSELF
Have someone to introduce you (the meeting chair) get a good introduction – with a few sentences. Write your own, if necessary, for the chair.

Do a trial run of talks.

WIWO – water in, water out. Don’t drink too much and give yourself adequate comfort breaks.

SIZE OF GROUP

5 or less- very focussed- good for working groups.

Group size of 5-12 is possibly optimal for facilitated discussion, but does need dedicated facilitation effort

Group size of 12-20 is harder to get full involvement and agreement of outcomes / tasks - probably should be sub-divided.

If find one or two people don’t get a say in, in groups this size, then divide them between groups, and draw them out deliberately. Nurture quiet people away from the hub-bub - train a ‘spotter’ for them.

Limit group size to 20, or run parallel sessions if oversubscribed.

OWOW EVENT

What would constitute success?

The event actually happens

A good attendance

Some attendees join LA21

Relationships built among attending groups, and between LA21 and attending groups

Local (ward based?) sub groups formed

Individual champions are recruited

High profile press coverage

Challenging but achievable outcomes agreed

Delegates are engaged empowered and motivated to take further steps on their own

More enthusiasm for political engagement

What are the concerns?

Poor attendance

Structuring the meeting – group sizing

Scepticism – delegates feel powerless, have seen it all before

Delegates want to focus on purely local small-scale issues

Clarity of overall purpose

INSTANT EVALUATION

Flip charts at each exit with a number of pre-drawn lines marked from 1 to 10.

Can identify all the evaluation criteria or leave some for suggestion.

Examples:

Usefulness

Ability to participate

What I learnt

Tailoring to our needs

Greater confidence
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